KRPA BOARD OF DIRECTORS POLICY MANUAL

Approved by BOD, 2008; Revised by BOD, 2009, Revised by BOD, 2017
Our Mission

To advance park and recreation opportunities that enhance the quality of life through education, communication and advocacy (Approved by BOD, 12.9.04).

Our Vision

The Kansas Recreation and Park Association is THE SOURCE for information which advances parks and recreation in the State of Kansas and Beyond (Approved by BOD, 1.8.08).

Our Goals

1.
To renew our commitment to becoming a Vision and Mission-Driven Association.

2.
To govern and manage the Association in an efficient and effective manner.

3.
To provide needed services to the Association’s individual members and member groups:

· Educational Opportunities

· Networking Opportunities

· Knowledge or resource center on the website

4.
To communicate effectively with individual members and member agencies.

5.
To aggressively promote the benefits of parks and recreation throughout the State:

· Active interaction in the political process on the local and state level

· Creating alliances with organizations with mutual goals

6.
To achieve fiscal sustainability for the Association and financial opportunities for member 
agencies.

7.
To hold ourselves accountable for the outcomes that are detailed in this Strategic Plan.


(Approved by BOD as part of Strategic Plan, 1.8.08)
Article 1. Operating Procedures

Section 1. 

Statement of Purpose: The KRPA Board of Directors is the governing body of the association and has the authority and is responsible for the supervision, control, and direction of the Association.  The board may delegate the management of the affairs of the Association to any person or group, including a committee, provided the Board shall retain the responsibility for the actions of such person or group and further provided that the Board shall in all cases be responsible for the ultimate direction of the Association (Article III, 3.01, KRPA Bylaws)

Section 2.

Composition of the Board of Directors: The officers of the board of directors (9 positions) shall form the executive committee and include the President, President-Elect, Past-President, Member at Large-West, Member at Large-Central, Member at Large-East, and three at large members not representing a specific geographic region. Five standing committee chairs (Awards, Citizen Board, Conference Planning, Professional Development, and Public Policy) will not have a vote on the board if they are not in one of the aforementioned elected board positions. Also serving on the board as ex-officio, non-voting members, representative of the Kansas Department of Wildlife and Parks and a representative from the universities. The board has the authority to add special committee chairs who will serve as ex-officio, non-voting members. The Association Executive Director shall be an ex-officio member of the Board of Directors and Executive Committee. The Executive Director may participate in discussions but shall not be entitled to vote (Article III, 3.02, KRPA Bylaws).
Board of Directors Voting Members (17)
Officers/Executive Committee/Scholarship Committee (Term)

1.
President (1)

2.
President-Elect (1)

3.
Past-President (1)

4. 
Regional Representative - West (3)

5.
Regional Representative - Central (3)

6. 
Regional Representative - East (3)

7.
Member-at Large (3)

8. 
Member-at-Large (3)

9
Member-at-Large (3)

Standing Committee Chairs

13.
Awards ( a geographic member at large)
14..
Professional Development

15.
Public Policy
16. 
Conference Planning (President-Elect)
Non-Voting Members (Ex-Officio)
1.
University representative
2.
Kansas Department of Wildlife and Parks Representative
3.
KRPA Executive Director
Section 3.

Terms of Office: The terms of office shall be one year for the offices of President, President-Elect, and Past-President. The Regional Representatives and Members at Large shall serve three-year terms. The President shall appoint standing committee chairs. After one year of serving in their respective offices, the President-Elect shall progress to the office of President and the President to the Past President. No individual shall be elected to serve more than two consecutive terms for the same office.  This policy shall not prohibit anyone from fulfilling the remainder of an unexpired term and being elected for two additional full terms. This policy shall apply to elected positions only and shall not prevent anyone from serving multiple terms in appointed positions (Article III, 3.03, KRPA Bylaws).

Section 4.

Meeting Attendance: It shall be the duty of the officers to attend all meetings of the Board of Directors. There will be one vote per officer at the Board of Directors meetings. Members of the Board may resign at any time by giving appropriate notification to the President or at any official meeting. Members missing two consecutive regularly scheduled meetings may be asked for their resignation by the Board of Directors (Article III, 3.04, KRPA Bylaws).
Section 5. 

Meeting Frequency: Regular meetings of the Board of Directors shall be at the call of the president or upon the request of twenty-five percent of the members of the respective board. Regular meetings of the Board of Directors shall normally be bimonthly and not less than four times per calendar year at the hour and the place designated in the notice.  Special meetings of the Board of Directors may be called at any time by the President or by 25% of the members of the respective Board (Article III, 3.05, KRPA Bylaws).
*Sample Meeting Schedule

March –General Meeting

May – General Meeting

June – General Meeting

August – General Meeting (Budget Approval)

October/November – General Meeting (Hall of Fame Nominations Review)

January – General Meeting (Current Board and New Board at State Conference)

*Note: The Board Schedule is determined by the President and board members at the first meeting or leadership orientation. Board members will have the opportunity to volunteer their agency as host of one meeting. Board meetings generally are scheduled to start with a noon lunch (provided by host agency). 

Section 6.

Conference Call: Members of the Board may participate in a meeting through use of conference telephone or electronically as long as each member participating in the meeting can communicate with all of the other members concurrently (Article III, 3.06, KRPA Bylaws).

Section 7.

Board Vacancies: The President shall appoint replacements for all appointed vacancies on the Board of Directors. If for any reason the President is unable to complete his/her term, the President-Elect shall succeed to the Presidency and serve for the balance of the vacated term. In the event the President-Elect succeeds the Presidency, the Past-President shall fulfill the responsibilities of the President-Elect until the next annual election. If the President-Elect resigns or is unable to fulfill his/her term, a special election shall be conducted under the conditions outlined in Article IV (Article III, 3.07, KRPA Bylaws).
Section 8.

Fiduciary Responsibilities: The board accepts the trusteeship of the Association assets and assumes responsibility for decisions related to those assets.  The board approves investment guidelines, annual operating budget, fees (membership, state conference) and expenditures for new projects or programs (Article III, 3.08, KRPA Bylaws)

Section 9.
Legal Obligation: The Board and its individual members are considered agents of the Association and are liable for its actions (Article III, 3.09, KRPA Bylaws).
Section 10.
Executive Director: The Board of Directors shall employ an Executive Director who has the authority to manage the Association on a day-to-day basis.  The Executive Director has the sole authority to hire, direct, discipline, and terminate Association personnel (Article III, 3.10, KRPA Bylaws).

Section 11.
Election of Officers: Election of officers shall be by vote of the qualified members of the Association and in accordance with procedures set forth in these Bylaws (Article III, 3.11, KRPA Bylaws).

Section 12.
Annual Meeting: Shall be set by the Board of Directors at a convenient date and place, usually to coincide with the KRPA Conference. Special meetings of the membership may be called by the President or upon written petition of twenty-five percent of the membership (Article III, 3.12, KRPA Bylaws). 
Section 13.
Quorum:  A majority (51%) of the voting members of the Board of Directors or Executive Committee shall at all times constitute a quorum.  A Quorum of Board of Directors or Executive Committee members must be present to constitute and official meeting of the Association. A Quorum for a General Membership Meeting shall be those members present (Article III, 3.13, KRPA Bylaws).
The executive director will forward an advance copy of the board meeting agenda to each board member prior to the next meeting.  It’s the responsibility of the board member to provide the executive director advance notice of his/her plans to attend each meeting.

Section 14.

Elected Officer Vacancy: In the event an elected officer of the Association leaves the Recreation/Park profession prior to completion of his/her term of office, that such office will be automatically vacated at the time of leaving, unless the Board of Directors by majority vote agrees to allow such elected officer to complete his/her term of office. When there is provision for a replacement that replacement takes place immediately, and where there is no provision for replacement that it be made at a special called meeting of the Board of Directors (Article III, 3.14, KRPA Bylaws).
Section 15.
Responsibilities/Board of Directors
1.    Carry out the instructions of the Association; act on behalf of the Association in all matters 
coming 
before the Board of Directors.

2.   Create and establish policy relating to the affairs of the Association.

3.   Approve an annual budget for the Association. Approve expenditures other than those 
budgeted. 

4.   Review and monitor the programs and projects of the Association. 

5.   Recommend action on all matters presented to the membership for consideration.

6.   Delegate such duties as it deems advisable to the Executive Committee. The power to act 
may or may not be conferred to the Committee.
7.   Annually review the Vision and Mission Statements to determine if they are reflective of the 
current needs of the Association.

8.   Formally evaluate the needs of its members on an annual basis to ensure that its service 
categories of education, public policy and communication are target to those groups.
Section 16.

Responsibilities Scholarship Committee
1.  Carry out the responsibilities as delegated by the Board of Directors.

2.  Act on those matters requiring immediate attention provided the matter has been discussed at 
a called meeting or by conference call.

3.  Report to the Board of Directors on any action it has taken; recommend action to the Board on 
those matters where the power to act was not conferred to the Executive Committee.

4.   Shall receive the recommendation from the Awards Committee regarding annual awards 
recipients and shall make final approval; shall approve any exception to the qualifications 
as outlined in the Awards Standard policy.

5.   Serve as the Personnel Committee acting on personnel matters including the Executive 
Directors evaluation, grievances and appeals and employee requests.

6.  Serve as the Board of Directors for the KRPA Scholarship Association and Larry Heeb 

Professional Development Fund.
7.  Review nominations for the KRPA Hall of Fame and select inductees.
Article II. Duties of Officers
These duties should be reviewed annually as part of the board leadership orientation and are subject to change if approved by the board of directors.

Section 1.

President
1.   
Approve the agenda and act as the presiding officer of the Board of Directors, Executive 

Board and all Association meetings.

2.   
Coordinate, with the Board of Directors, the activities of Branches and Committees; 
interpret the policies and decisions of the Board to the Branches, Committees and 

membership at large.

3.   
Ensure implementation and established processes are adhered to in the Association’s 

current Strategic Plan.
4.   
Work with the Executive Director to submit an Annual Report to the membership at the 

Annual 
Conference.

5.  
Administer and supervise the work of elected officers, committee chairs and the 


Executive Director.

6.   
Meet annually with the Executive Director, Past-President and President-Elect to 


draft annual goals for the Board of Directors and Association.

7.   
Act as the official representative for the Association.

8.   
Represent KRPA on the Midwest Regional Council.

9. 
Serve on the NRPA Awards Review Committee for the Midwest Regional Council.

10. 
Appoint all committee chairs, standing and special except for Nominations.

11. 
Conduct the annual President’s Tour.

12. 
Perform other duties and implement policies, practices and instructions pertaining to the 

office as determined by the Board of Directors or Executive Committee.
Section 2.

President-Elect
1.   
In the temporary absence of the President shall assume the duties of the President.

2.   
Serve as a member of the Board of Directors and the Executive Committee.

3.   
Serve as Chairperson of the Conference Planning Committee, appointing members as 

needed for the purpose of making plans and arrangements for the Annual Conference.

4.   
Assist the President in the performance of his/her duties and carry out any assignment 
that may be given by the President or Board of Directors.

5.   
Serve as parliamentarian for Board of Directors, Executive Committee and Association 
meetings.

6.  
Assume the Presidency if for any reason the President vacates the office.

7.   
Work with the Executive Director in coordinating all aspects of the Board Leadership 
Orientation.
8.   
Meet annually with the President, Past-President and Executive Director to draft annual goals for the Board of Directors and Association.

Section 3.

Past-President
1.   
Shall coordinate the Board nominating process as outlined in ARTICLE IV of the KRPA 

Bylaws:


a.   Prepare and submit a slate of nominees for all elected positions to the prior to 

the Annual Meeting.


b.   Verify the eligibility of ballots received, tabulate votes.


c.   Prepare a report of election results to be signed and sealed for the Board of 


Directors.

2.   
Serve as a member of the Board of Directors and the Executive Committee.

3.   
Counsel and advise the new President of the Association's activities.

4.  
Act as board liaison to the Awards Committee.
5.   
Meet annually with the President, President-Elect and Executive Director to draft annual goals for the Board of Directors and Association.

6.   
Carry out additional duties as assigned by the President or Board of Directors.
Section 5.

Member at Large/Regional Representative
1.          Establish and maintain coordination between his/her district and the Association through 
written or verbal reports to the President on a quarterly basis.

2.  
Serve as a member of the Awards Committee
3.   
Develop communication and sound relationships through correspondence and visitations 
with the agencies, groups and members of the Association within his geographic area.
4.   
Regional representative will conduct bi-annual regional meetings.

5.   
Serve on editorial committee for quarterly Association magazine; e-newsletter and submit 
or suggest information from their region for use in KRPA publications.
6.   
Carry out additional duties as referred by the President or Board of Directors.
Section 6.
Member at Large Representative

1. Serves as a member of the Board of Directors.

2. Communicates with members and non-members to promote KRPA programs, services, and initiatives and to understand their needs and wants.

3. Collaborates with KRPA Branches to further their understanding of leadership development and pathways.

4. Represents the Board of Directors at branch and other external organizations' meetings and conferences as requested by the President.

5. Monitors the strategic plan for relevance based on industry trends and makes recommendations for modifications if needed.

6. Serves on task force or board appointed workgroup as assigned by the President

7. Carry out additional duties as referred by the President

Section 7.

Standing/Special Committee Chair 
1.   
Become familiar with the purpose, function and previous activities of the committee and 
of the Bylaws and provisions relevant to the work of the committee.

2.   
Appoint/replace all committee members, when not otherwise provided, on the basis of 
interest, experience and competence in the purpose of the committee.

3.   
Provide each committee member with the following written materials:


a.   Purpose of the Committee;


b.   Names and addresses of fellow committee members;


c.   Committee report for the preceding year and preliminary agenda for the 


coming year.

4.   
Submit a proposed budget to the Treasurer committee when requested.

5.   
Provide recommendations regarding necessary changes or additions to the Bylaws or 
other KRPA policies.

6.   
Prepare progress reports for the President and Board of Directors as requested.

7.  
Prepare an annual report and assemble a file of pertinent committee information and 
forward to the new President at the Annual Conference.

8.   
Serve as a regular member of the Board of Directors, attend all Board meetings.
Article IV. Branch/Committee Guidelines
These guidelines should be reviewed annually as part of the board leadership orientation and are subject to change if approved by the entire board of directors.

Objectives
1.  To support the objectives of the Kansas Recreation and Park Association.
2.  To foster greater membership participation and voice in Association projects.

3.  To make people aware of the functions and work of the Branch and the Association.
4.  To provide opportunities for members to serve in leadership capacities.
5.  To provide quality workshops and training opportunities.
6.  To provide support for the fiscal needs of the Association.

Section 1.

BRANCH GUIDELINES

A. Membership
Branch membership shall consist of KRPA members who have made the appropriate designation through their Association membership.
B. Officers
1.  
Branch officers shall be Chair, Vice – Chair, 5 members at large.
2.  
Officers shall be elected by Branch members.

3.  
Officers shall serve a term of three years.
4.  
Officers shall serve as the Executive Board of the branch.

C. Branch Chair

1.   
Serve as presiding officer of the Branch, coordinate and chair all meetings of the branch.

2.   
Represent the Branch (or appoint a representative) on the Conference Planning 
Committee and 
coordinate Branch breakout sessions at the state conference. In addition, 
provide breakout session proposal forms to the executive director in a timely fashion.

3.   
Report Branch activities/events to the Executive Director for inclusion in Association 
publications. 


4.   
Work with the officers, executive committee and board of directors for the coordination of 
activities.

5.   
Call meetings of the Branch membership as needed and conduct an annual Face to Face  Branch 
Meeting.

6.  
Work with the executive director to evaluate needs of members.

7. 
Work with the KRPA office in setting up all activities related to branch workshops.

8. 
Submit a budget outline for the branch to the Association for the upcoming fiscal year.  

C. Duties of Vice-Chair
1.  
Represent the Branch (or appoint a representative) on the Mid Year branch workshops and coordinate topics and speakers.
2.  
Represent and assume the duties of Branch chair in his/her absence.
3.  
Attend Executive Branch Board meetings and Branch business meetings.
4.  
Carry out additional duties as referred by the Branch Chair.
5.  
Be available to represent the branch on the Conference Planning Committee.

D. Branch Members‑at‑Large
1.  
Attend Executive Board meetings and Branch business meetings.
2.  
Carry out additional duties as referred by the Branch Chair.
3.  
Represent the Branch on legislative matters.
Section 2.

COMMITTEE GUIDELINES

A. Awards Committee

1.  
The committee will be selected by the chair and consist of three or more members 
(including the chair) who will serve a renewable one-year term on the committee.

2.  
The purpose of the committee is to select, according to the awards policy, those 
individuals deserving of special recognition for service to recreation, parks or 
conservation. The exception to this is candidates for the KRPA Hall of Fame. The 
Executive Committee reviews and votes to induct a nominee into the Hall of Fame.
3. 
The duties of the committee include, preparation of an annual report and assemble a file 
of pertinent information to forward to the new President at the Annual Meeting; 
recommend policy governing the Awards program of KRPA; inform both those who have 
made nominations and those selected for awards of the results; make award 
presentations to designees nominated by the membership of KRPA and approved by the 
Executive Committee.

Nomination/Selection Process

4.  
A sufficient deadline for receiving nominations shall be set to provide time for the 
Committee to meet, determine selections and submit them to the KRPA Executive 
Committee for final approval.
5.  
A notice shall be published at least twice encouraging members to request nomination 
forms. The notice shall also include information concerning eligibility for awards as 
outlined in the awards policy.
6.  
One month prior to the determined deadline, a notice shall be sent to all Association 
members giving the deadline date and enclosing a nomination form.
7.  
Immediately following the deadline, the Chair shall call a meeting of the Committee to 
evaluate and weigh the qualifications of those individuals nominated for awards.
8. 
Award recipients shall be selected on the basis of qualifications outlined in the awards 
policy. Exceptions to the policy must be approved by the Executive Committee.
9. 
The Committee shall make arrangements to have prepared a standard award for 
presentation to the recipient at the Annual Meeting.
10.  
The person making the nomination for the receiving individual or their designated 
appointee shall 
make the presentation at the awards luncheon during the state 
conference.
11.  
The Committee shall arrange for appropriate publicity.

12.  
The Committee shall, from time to time, as deemed necessary, make recommendations 
to the Board of Directors for changes to the Awards Standards policy.

B. Public Policy Committee

1. The committee will be selected by the chair and consist of members representing the following categories: Chair, City Department, Recreation Commission, State Agency, rural agency, urban agency, young professional, and citizen member who will serve a renewable one-year term on the committee. The committee shall also include the KRPA contract lobbyist in an advisory role and executive director. 

2. The purpose of the committee is to study and recommend action concerning state and national legislation relevant to the Parks and Recreation movement; as appropriate, recommend to the Board of Directors and the Association legislation for enhancement of the profession. 

3. The duties of the committee will include preview of legislation proposed at the state level for any bills relevant to parks and recreation and study of the impact of relevant legislation; report to Executive Committee and Board of Directors including recommended action and position of the Association; draft statements and/or testify at committee hearings as to the position adopted by KRPA; work with the executive director in the development a legislative platform document to be distributed to all members of both the House of Representatives and Senate prior to the annual session.
C. Professional Development Committee

1.  
The committee will be selected by the chair and consist of three or more members 
(including the chair) who will serve a renewable one-year term on the committee.

2.
The purpose of the committee is to develop and implement the annual leadership 
development institute (Tomorrow’s Leaders) and make recommendations to the Board


of Directors regarding other professional development opportunities to be offered to


the membership.

3.
The duties of the committee include development, coordination and evaluation of the 


annual leadership development institute; offering recommendations to the Board of 


Directors concerning requests that would involve Associations funds for professional


Development; study proposals and recommend policy relevant to the Professional


Development Committee.

E. College and Universities Committee


1.  
The committee will be selected by the chair and consist of three or more members 
(including the chair) who will serve a renewable one-year term on the committee.

2.
The purpose of the committee is to support, promote and foster initiatives that enhance recreation and/or park academic programs offered in Kansas colleges and universities. 

3.
Duties include coordination with the Young Professionals of the student program during the annual KRPA Conference and Trade Show and to make recommendations to the Board regarding programs or initiatives that would benefit and enhance the association’s support of students enrolled in recreation and/or park academic programs in Kansas. 

Article V. Policies and Procedures
Section 1.

Board Member Travel


It is the intent of this policy to provide financial assistance to members of the KRPA Board of Directors to fulfill the obligations of their elected offices and to maintain and enhance the visibility and impact of KRPA on the national level.  In addition, we are committed to the responsible use of Association funds.


Board members are encouraged to travel to state, regional and national events that fit within the profile as listed above.  It will be the responsibility of the agency each board member represents to pay travel and registration costs when a board member attends state, regional or national events as both a representative of that agency and as a board member of KRPA.


However, if that agency is not in a position to totally cover travel/registration costs for a board member, he/she may petition for financial support through the KRPA Scholarship Fund account.  Approval to provide a portion or all of the travel funding assistance must be made by the KRPA Board of Directors in advance of the trip.  All travel funded through KRPA will be the most economical and practical means available and may include (a) travel, both ground and air, expense, (b) hotel expense, (c) food expense and (d) registration expense.  Below are specific guidelines related to board member travel:

1
Officers may seek funds only if they cannot obtain funding from their agency.

2
Travel should be the most economical and practical means available.

3
Officers must notify the executive director well in advance prior to departure date of 

intent to attend meeting and specific dates of travel.

4
When air travel is the most economical, practical means of transportation, the KRPA 

office will make airline reservations and pay the travel agency directly. 

5
If an officer changes travel plans, she/he is responsible for any penalty incurred.

6
Officers must submit original receipts for reimbursement for hotel room, ground 


transportation, basic registration package (when applicable).

8
State Office will issue check for reimbursement on the next scheduled bill paying date.

9
Officers are eligible for reimbursement as follows:

President:
Midyear 4 days, Congress 5 days, Midwest 3 days 

100% airfare or mileage reimbursement

Ground transportation from airport to hotel RT

Long term parking at airport

Basic registration package
Article VI. State Office Responsibilities to Board of Directors
Section 1.

Board Notebook/Meeting Preparation
Board members will receive a board of director’s notebook accessible online which will include

1.
Updated KRPA Bylaws

2.
Board of Directors Policy Manual

3.
KRPA Office Policy and Procedure Manual

4.
Current budget document and budget history
5.
Strategic Plan

6.
Fact sheet and history data related to KRPA

Prior to each board meeting or executive committee meeting, each board member will receive:

1.
A board meeting agenda that has been approved by the Association President

2.
Advance copy of any financial statements that will be approved at the next meeting

3.
Directions to the board meeting site

4.
Any documents or background information relevant to items set for action or discussion 


on the board meeting agenda (it’s the responsibility of board members to make copies of

documents received and bring to the meeting).

Section 2.

Post Meeting Communications

Following board meetings, board members will receive:

1.
An electronic copy of the board meeting minutes for their review.  Board Meeting minutes 
will be sent to the entire Association membership after the informal approval of the board.

Section 3.

Financial

Each board member will receive complete financial documents related to the Associations business transactions, including:

1.
A monthly financial report (requires board approval)

2.
The independent audit of the Association which it (requires board approval)

3.
A proposed budget for the next fiscal year (requires board approval)

In addition, board members may request additional information or documentation and are encouraged to ask questions of any of the Association’s financial records they need clarifying.

Article VII. General Policies

Section 1.

Financial
Fiscal Year

The fiscal year of the Association shall begin September 1st and shall continue until midnight, August 31st.

Budget Approval

The Association shall annually, not later than August 31st, approve a budget for the upcoming fiscal year.  A proposed budget shall be presented by the Executive Director and approved by the Board of Directors.

Audit

KRPA will annually contract with an independent accounting firm to conduct an audit and/or review as determined by the Board of Directors at its last meeting of the fiscal year.  The Executive Director will arrange to have the audit and/or review done within 60 days of the end of the fiscal year and available for review by the Board of Directors and/or the Executive Committee at the November meeting each year.

Bank Reconciliation

The Executive Director shall prepare or cause to be prepared a reconciliation of the Operating Account and the Dedicated Reserve Funds each month.  The reconciliations will be sent to the Treasurer for monthly review and approved at regular Board of Directors meetings.

Disbursements/Claim Vouchers

Disbursements can be made only upon claims duly verified.  The Executive Director shall be responsible to determine that calculations and extensions are correct and that the proper supporting documentation is attached for all claims including record of delivery.  The Treasurer shall oversee the financial claims of the Executive Director.

Warrants

Warrants issued on the Operating Account in payment of approved claims only require one signature.  The Executive Director and the President shall have authority to sign warrants.  Warrants issued on the Dedicated Reserve Fun Account require two signatures, those of the Executive Director and the Treasurer.  The Treasurer is responsible for monitoring and verifying expenditures through a monthly review of the financial statements and transactions.

Fund Policies/Receipts

All cash receipts shall be deposited promptly to the official depository of the Association.  Receipts shall be issued as evidence of payment or to substantiate receipt of funds.  The Treasurer shall insure that a systematic accounting of all receipts is maintained.

Investment Accounts

The President, President-Elect and the Treasurer shall have the authority and the responsibility to invest idle funds of the Association.  Investments will be managed to balance the goals of maximizing interest earnings with security and maintain adequate liquid cash.  Investments shall be reported monthly.

The Association shall maintain a Reserve Investment Fund of not less than $150,000. Also, it will be the goal of the Association to maintain an Investment Fund balance of at least 60% of the current Association operating budget.  The Fund shall be managed by an independent professional investment advisor selected by Financial Committee which shall consist of the President, President-Elect and Treasurer.  The Executive Director shall serve as an ex-officio member of the Committee.  The Committee shall operate within the parameters set annually by the Board of Directors and recorded in the minutes of the last Board of Directors meeting of the fiscal year.  If the Committee, during the course of the fiscal year, determines a need to request a change in the parameters, it shall bring the matter before the Board of Directors or the Executive Committee acting on the Board’s behalf.
Banks/Financial Holdings
All KRPA association funds not included in investment accounts will be deposited and maintained in ensured bank accounts.

The Association will use only FDIC insured banks. 

At no time will any account in one bank exceed the FDIC insured limit of 
$100,000.  All bank accounts will be monitored on a weekly basis to ensure they remain within the federally insured limits.

(Approved by BOD, 9-16-2008)

Section 2.

Alcohol

No KRPA funds may be used for the purchase and distribution of alcohol for members or guests of the Association at any KRPA sponsored function.  Outside sponsors involved in participating in KRPA events may provide alcohol to members attending those events as a part of their sponsorship with advance permission of the KRPA executive director.  It is the policy of the Association, however, that any sponsored distribution of alcohol be done so responsibility and through a licensed bartender.  KRPA reserves the right to stop the distribution of alcohol by a sponsor if it’s determined that it’s not being done in a responsible manner.

(Approved by BOD, 9-16-2008)

Section 3.

Policy Amendments

The Board of Directors may from time to time, make and establish the policies under which the Board of Directors shall operate.  Changes in KRPA policies must be approved by a majority vote of Board members.  Notice of the nature of any proposed amendment shall have been given at least one regular meeting before the action shall be taken.

Section 3. 

Anti-Harassment (See Attachment A)

Section 4.

Conflict of Interest (See Attachment B)

Section 5.

Emergency Communication (See Attachment C)

Section 6

Cancellation Refunds (See Attachment D)

